HOM: Corporate Governance report (first 06 months)
CORPORATE GOVERNANCE

(First 06 months/2012)


Company: VICEM Hoang Mai Cement JSC

Address: Hoang Mai town, Quynh Luu, Nghe An

Tel.: 0383.866170


Fax: 0383.866648

Email: sales@ximanghoangmai.com.vn

Charter capital: VND 720,000,000

Stock code: HOM
I. BOD Activities (first 06 months/2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ta Quang Buu
	Chair of the Board
	03
	100%
	

	2
	Nguyen Truong Giang
	Director
	02
	100%
	

	3
	Đang Tang Cuong
	Director
	03
	100%
	

	4
	Hoang Xuan Vinh
	Director
	03
	100%
	

	5
	Nguyen Cong Hoa
	Director
	03
	100%
	

	6
	Nguyen Quoc Viet
	Director
	03
	100%
	

	7
	Pham Hoanh Son
	Director
	03
	100%
	Authorized to Mr. Nguyen Truong Giang


II. Board Resolutions (first 06 months/2012)
	No.
	Board Resolution No.
	Date
	Content

	1
	01/NQ.HĐQT
	15/01/2012
	· Operating results 2011 and plan for QI/2012
· Plan of auction 

· Other issue on human resource

	2
	02/NQ.HĐQT
	23/02/2012
	Research and investigate for placing 02 cement factories

	3
	03/NQ.HĐQT
	01/3/2012
	· Time and place for AGM of shareholders 2012 and profit distribution 2011
· Economy and technology norm 2012
· Human research; Appointment of Chief of Plan Department and Clinker works manager

· Investment in lime production line

	4
	04/NQ.HĐQT
	18/4/2012
	· Plan of investment in Brick Block production line

	5
	05/NQ.HĐQT
	18/4/2012
	· Plan of investment in lime production line

	6
	06/NQ.HĐQT
	23/5/2012
	· Plan of operation QI and QII

· Investment plan

· Selection of auditor for FY 2012

	7
	07/NQ.HĐQT
	13/6/2012
	· Mr. Hoang Xuan Vinh is no longer Director

· Mr. Ta Quang Buu – Chair of the Board manages VND39.6 billion of State owner of Vietnam Cement Industry Corporation at VICEM Hoang Mai Cement JSC


III. Change in connected persons/ institutions: 
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note


2. Transactions of PDMRs and connected persons/ institutions: 
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Bui Thi Tho
	Wife of Mr. Nguyen Truong Giang - Manager
	30,000
	0.042%
	60,000
	0.083%
	- Purchase of 50,000 shares

- Sale of 20,000 shares

	2
	Pham Hoanh Son
	Director
	250,000
	0.347%
	0
	0%
	Sale of 250,000 shares


3. Other transactions: no
